ORGANIZATIONAL PLAN

Board of Directors

MEDICI
CON L'AFRICA

CUAMM
Doctors with Africa

ol

__ Angola
Country Representative

| Ethiopia
Country Representative
| Mozambique
Country Representative
| University ‘ Director ‘ Coordination ‘ | SierraLeone
College in Africa Country Representative
| South Sudan
Country Representative
| Tanzania
Country Representative
L Uganda
Country Representative
Secretary to Management, External
the Director Finance and Relations
Control
Planning Communication and
Fundraising
Administration Project International Monitoring Human Community Communica- Education
Department department Relations and Resources Relationsand  tion and Public
Evaluation Department Fundraising Department Awareness
Department Department
General Angola Desk Secretary North-East Publications
Secretary Area and Materials
Information Ethiopia and Training North-West Media
Technology Uganda Desk Area Relations
Staff Mozambique Selectionand  Center-South ~ Web, Visibility
Management Desk management  Area and New
Media
Project Sierra Leone Events
Management Desk
Accounting South Sudan
Desk

Tanzania Desk

Assembly of Active Members

Group Committee



